Annual Quality Assurance Report of SURYA SEN MAHAVIDYALAYA

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the Institution Surya Sen Mahavi dyal aya
e Name of the Head of the institution Dr. Pranab Kumar M shra
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
e Phone no./Alternate phone no. 03532691489
e Mobile No: 9233463895
* Registered e-mail naacssm@ur yasencol | ege.org.in
e Alternate e-mail princi pal @uryasencol | ege.org.in
e Address Bl ock B, Surya Sen Col ony
e City/Town Siliguri Town
e State/UT West Bengal
e Pin Code 734004

2.Institutional status

e Affiliated / Constitution Colleges Affiliated

e Type of Institution Co- educati on
e Location Ur ban

e Financial Status G ants-in aid
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Phone No.

Mobile

3.Website address (Web link of the AQAR

Name of the Affiliating University
Name of the IQAC Coordinator

Alternate phone No.

IQAC e-mail address

Alternate e-mail address

(Previous Academic Year)

4.Whether Academic Calendar prepared

duringtheyear?

e if yes, whether it is uploaded in the

Institutional website Web link:

Annual Quality Assurance Report of SURYA SEN MAHAVIDYALAYA

Dr .

Babl ee Mandal

9474542255

03532691488

9474542255

Uni versity of North Bengal

i gac@uryasencol | ege.org.in

bmandal @ur yasencol | ege.org.in

https://suryasencol | ege. org.in/na

ac/ SSR_2024. pdf

Yes

htt ps://suryasencol | ege. org.in/ne

w_2020_acadeni c_cal ender_2023- 24.

php
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C . 85 2019 15/ 07/ 2019 |14/ 07/ 2024
Cycle 2 B+ 2.68 2024 29/ 08/ 2024 |28/ 08/ 2029

6.Date of Establishment of IQAC

14/ 06/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Dr. Arindam | UGC- DAE- CSR UGC- DAE 2023-24 | 1 45000/ -
Kar makar year
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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Annual Quality Assurance Report of SURYA SEN MAHAVIDYALAYA

9.No. of IQAC meetingsheld duringtheyear 4

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

The Internal Quality Assurance Cell (IQAC) has nade severa

i npactful contributions toward enhanci ng academ ¢ and adm ni strative
excel l ence. These initiatives reflect the institution's conmm tnent
to fostering innovation, inclusivity, and sustainability across
various domains. 1. Digital Transformation Initiatives One of the
nost transformative efforts by the I QAC has been fostering a digital-
first environnent. The institution has streanlined adm nistrative
processes by inplenenting applications for teacher and office staff
attendance. Although the institution inplenented many such policies
earlier, the previous year saw the optinmumutilisation of the sane.
The push towards a cashl ess and paperl ess ecosystemaligns with
nodern environnmental sustainability goals, significantly reducing
paper waste while ensuring efficiency in daily operations. 2.

St akehol der Engagenent and Feedback Mechani sns The | QAC devel oped a
conpr ehensi ve feedback systemthat actively involves students,
faculty, alumi, and managenent. This initiative has led to tangible
out comes such as enhancing the library's reference book collection,

i ntroducing curriculumenriching certificate courses, and

consi dering alumi proposals for institutional devel opnment. These
steps highlight a commtnent to inclusivity and responsi veness to

st akehol der inputs. 3. Capacity-Building and Skill Devel opnent To
pronote holistic growth, the | QAC organi sed vari ous capacity-
bui l ding activities. These included specialized coaching sessions in
mat hemati cs and physics, creative engagenents |ike wall magazi nes
across departnents, and life-skills awareness prograns addressing
menstrual hygi ene and cancer prevention. Acaden c debates, poetry
conpetitions, and group discussions offered platforns for
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intellectual and creative exploration, fostering skill enhancenent
anong students. 4. Wirkshops and Sem nars | QAC prioritized acadenic
enri chnment through workshops and sem nars. Notable initiatives

i ncl uded sessions on Artificial Intelligence, nmutual fund literacy,
and cyber security. The institution also hosted thene-based events
like a semnar on Wrld Wetlands Day and wor kshops on scientific
witing and enotional intelligence. These activities catered to

di verse academ c interests while encouraging interdisciplinary

| earning. 5. Cultural and Wellness Prograns To ensure a well-rounded
approach, the 1QAC facilitated cultural and well ness activities.
Events such as International Yoga Day, breast and cervical cancer
awar eness drives, and film screenings enriched student experiences
beyond academ cs. Cel ebrations |ike International Wnen' s Day
enphasi zed inclusivity and gender equality within the canpus
communi ty. These contributions underscore IQAC s pivotal role in
driving quality enhancenent and fostering an environnment conducive
to academ ¢ and personal grow h.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Digital Initiatives Successfully inplenented digital
att endance systens, naking
adm ni strative processes nore
efficient and eco-friendly.

Feedback Mechani sm Enhanced |ibrary resources and
i ntroduced certificate courses
based on col |l ected feedback.

Capacity Buil di ng Prograns Sessions in mathenatics and
physi cs equi pped over 150
students wth advanced academ c
skills.

Skill Enhancenent Activities Wal | nmagazine initiatives
garnered participation from
di verse departnents, pronoting
creativity and col | aborati on.

Awar eness Canpai gns Awar eness canpai gns on nenstrua
hygi ene and cancer prevention
reached over 100 students,
fostering health literacy.

Envi ronnmental Sustainability Conpl eti on of green and energy
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Efforts

audits, leading to actionable
insights for an eco-friendly
canpus

Academ ¢ Enrichnment through
Sem nars

Over 1,000 students attended
sem nars and wor kshops,
enhanci ng their understandi ng of
advanced topics |like Al.

Pronotion of Cultural Events

Yoga sessions and | nternational
Wnen's Day cel ebrations

hi ghlighted inclusivity and well -
bei ng as canpus priorities

Encour agi ng Research and
Literary Pursuits

E- magazi ne | aunch and successf ul
literary conpetitions encouraged
I ntell ectual exploration anong
students

Publication Initiatives

E- magazi ne | aunched, with
significant contributions from
departnents in creative and
academ c content.

Scientific and Ecol ogi cal
Awar eness Progr ans

Model exhibitions and Worl d
Wet | ands Day semi nars increased
awar eness of ecol ogi cal and
geogr aphi cal i ssues.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Gover ni ng Body

07/ 12/ 2024

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

Surya Sen Mahavi dyal aya

Name of the Head of the institution

Dr. Pranab Kunmar M shra

Designation

Pri nci pal

Does the institution function from its Yes

own campus?

e Phone no./Alternate phone no. 03532691489
e Mobile No: 9233463895
e Registered e-mail naacssma@uryasencol | ege.org.in

Alternate e-mail

princi pal @uryasencol | ege

.org.in

e Address Bl ock B, Surya Sen Col ony
e City/Town Siliguri Town
o State/UT West Bengal
e Pin Code 734004
2.Ingtitutional status
e Affiliated / Constitution Colleges Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

Gants-in aid

Name of the Affiliating University

Uni versity of North Bengal

Name of the IQAC Coordinator

Dr. Babl ee Mandal

Phone No.

9474542255
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Alternate phone No.

03532691488

Mobile

9474542255

IQAC e-mail address

| gac@uryasencol | ege.org.in

Alternate e-mail address

bmandal @uryasencol | ege. org.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://suryasencol | ege.org.in/n
aac/ SSR_2024. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://survasencol |l ege.org.in/n
ew 2020 _academ c_cal ender _2023-2

4. php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C 1.85 2019 15/ 07/ 201 |14/ 07/ 202
9 4
Cycle 2 B+ 2.68 2024 29/ 08/ 202 |28/ 08/ 202
4 9

6.Date of Establishment of IQAC

14/ 06/ 2014

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Dr. Arindam | UGC- DAE- CSR UGC- DAE 2023-24 | 1 45000/ -
Kar makar year
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held duringtheyear |4
e Were the minutes of IQAC meeting(s) Yes
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and compliance to the decisions have
been uploaded on the ingtitutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e If yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

The Internal Quality Assurance Cell (IQAC) has namde several

i npactful contributions toward enhanci ng academ ¢ and

adm ni strative excellence. These initiatives reflect the
institution's commtnent to fostering innovation, inclusivity,
and sustainability across various domains. 1. Digita
Transformation Initiatives One of the nost transformative efforts
by the | QAC has been fostering a digital-first environnment. The
institution has stream ined adnm nistrative processes by

i npl enenting applications for teacher and office staff
attendance. Although the institution inplenented many such
policies earlier, the previous year saw the optinmumutilisation
of the sane. The push towards a cashl ess and paperl ess ecosystem
aligns with nodern environnental sustainability goals,
significantly reduci ng paper waste while ensuring efficiency in
daily operations. 2. Stakehol der Engagenent and Feedback
Mechani sns The | QAC devel oped a conprehensive feedback system
that actively involves students, faculty, alumi, and nmanagenent.
This initiative has led to tangible outcones such as enhanci ng
the library's reference book collection, introducing curriculum
enriching certificate courses, and considering alumi proposals
for institutional devel opnent. These steps highlight a comm t nent
to inclusivity and responsiveness to stakehol der inputs. 3.
Capacity-Building and Skill Devel opnent To pronote holistic
grow h, the | QAC organi sed various capacity-building activities.
These i ncluded specialized coaching sessions in mathenmatics and
physics, creative engagenents |ike wall nagazi nes across
departnments, and life-skills awareness prograns addressing
nmenstrual hygi ene and cancer prevention. Academ c debates, poetry
conpetitions, and group discussions offered platforns for

Page 8/71 27-01-2025 01:33:38



Annual Quality Assurance Report of SURYA SEN MAHAVIDYALAYA

intellectual and creative exploration, fostering skil

enhancenent anong students. 4. W rkshops and Semi nars | QAC
prioritized academ c enrichnment through workshops and sem nars.
Not able initiatives included sessions on Artificial Intelligence,
mutual fund literacy, and cyber security. The institution also
host ed t hene-based events |like a sem nar on World Wet| ands Day
and wor kshops on scientific witing and enotional intelligence.
These activities catered to diverse academ c interests while
encouraging interdisciplinary learning. 5. Cultural and Wl I ness
Prograns To ensure a wel | -rounded approach, the 1QAC facilitated
cultural and wellness activities. Events such as International
Yoga Day, breast and cervical cancer awareness drives, and film
screeni ngs enriched student experiences beyond acadeni cs.

Cel ebrations like International Wnen' s Day enphasi zed
inclusivity and gender equality within the canpus conmunity.
These contributions underscore 1QAC s pivotal role in driving
gual ity enhancenent and fostering an environnment conducive to
academ c and personal grow h.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Digital Initiatives Successful Iy inpl ement ed
di gital attendance systens,
maki ng adm ni strative processes
nore efficient and eco-
friendly.

Feedback Mechani sm Enhanced library resources and
i ntroduced certificate courses
based on col |l ected feedback.

Capacity Buil di ng Prograns Sessions in mathemati cs and
physi cs equi pped over 150
students with advanced academ c
skills.

Skill Enhancenent Activities Wal |l magazine initiatives
garnered participation from
di verse departnents, pronoting
creativity and col | aborati on.

Awar eness Canpai gns Awar eness canpai gns on

menstrual hygi ene and cancer
prevention reached over 100
students, fostering health
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literacy.

Envi ronnental Sustainability
Efforts

Conpl etion of green and energy
audits, leading to actionable
insights for an eco-friendly
canpus

Academ ¢ Enrichnent through
Sem nars

Over 1,000 students attended
sem nars and wor kshops,
enhanci ng their understandi ng
of advanced topics |like Al.

Pronoti on of Cul tural Events

Yoga sessions and I nternational
Wnen's Day cel ebrations
hi ghlighted inclusivity and
wel | - bei ng as canpus priorities

Encour agi ng Research and
Literary Pursuits

E- magazi ne | aunch and
successful literary
conpetitions encouraged
i ntell ectual exploration anong
students

Publication Initiatives

E- magazi ne | aunched, with
significant contributions from
departnents in creative and
academ c content.

Scientific and Ecol ogi cal
Awar eness Progr ans

Model exhibitions and World
Wet | ands Day sem nars increased
awar eness of ecol ogi cal and
geogr aphi cal i ssues.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

07/ 12/ 2024

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2023- 24

15/ 03/ 2024
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15.Multidisciplinary / interdisciplinary

The institution is dedicated to evolving into a nultidisciplinary
hub in alignment with NEP 2020, contingent on its formal adoption
by the affiliated university. A feasibility study for effective

i npl enent ati on has highlighted the governnent's need for academc
and adm ni strative support. As a governnent-ai ded coll ege
affiliated wwth the University of North Bengal, transitioning
into a multidisciplinary institution is reliant on governnent
policies regarding faculty recruitnent, creation of new teaching
positions, and the introduction of subjects fromdiverse fields.
Wth adequate recruitnent of specialized faculty, the
institution’s robust infrastructure is well-suited to offer
flexible curricula with nultiple entry and exit points at the end
of the 1st, 2nd, and 3rd years of undergraduate education. Wile
i npl enmenting STEM education in the current framework is
chal l enging, the college prioritizes experiential |earning

t hrough fiel dwork and conmunity-oriented projects in Sociol ogy,

Hi story, Ceography, Political Science, Econom cs, and

Envi ronnmental Studies. An active Research Cell fosters

i nterdisciplinary work, publishing five vol unes of
interdisciplinary research papers. Additionally, the 'Saturday
Rostra' |ecture series, where faculty discuss pressing societa

i ssues, exenplifies good practices in interdisciplinary research.

16.Academic bank of credits (ABC):

a) The Academi c Bank of Credit (ABC) is an initiative under the
Nat i onal Education Policy, inplenmented by the University Grants
Comm ssion (UGC) with support fromthe University of North
Bengal . The col |l ege has | aunched an awar eness canpaign to inform
students about the ABC, enabling themto create accounts by
providing their personal infornmation. Once registered, they can
access their earned credits using a unique |ID and password. b)
The affiliating university is registered wth the National
Academ ¢ Depository (NAD) and ABC, and the college follows the
guidelines fromthe University of North Bengal, which holds ID
nunber NAD003105. Each student has been assigned an ABC ID. c) No
initiatives have been taken yet, as the university has not
establ i shed the necessary guidelines. d) The institution
encourages faculty to design curricul ar approaches within the

approved syl | abus through several strategies: i. Ofering grants
for faculty attendance at relevant semnars. ii. Pronoting open
comruni cation anong faculty and adm nistration. iii. Creating

forums for faculty to share ideas on curricul umdesign. iv.
Al'l owi ng faculty autonony in devel opi ng assi gnnents. V.
Encouraging flexibility within the syllabus to cater to diverse
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teaching styles. vi. Providing resource support for innovative
teaching nmethods. vii. Involving faculty in the Board of Studies
for syllabus devel opnent. e) The coll ege depends on the
university for inplenmenting the ABC as per UGC gui delines. The
Uni versity of North Bengal is registered on the ABC portal, and
the college utilizes its digital ecosystemto facilitate this
proj ect .

17.Skill development:

In alignment with NEP 2020’ s focus on skill devel opnent for
future enployability, the college offers certificate courses such
as conputer literacy and | anguage skills. Departnents al so
conduct add-on courses and organi ze sem nars ai ned at enhanci ng
student conpetencies. Collaborations through MOUs with skil

devel opnent organi zations further expose students to enpl oynent
opportunities. Faculty guide students toward online platforns and
agenci es for devel oping soft skills, entrepreneurship, and
comruni cation abilities. Additionally, regular prograns integrate
val ue- based education into the curriculumto foster positive

val ues. Many of these courses and workshops are conducted in

bl ended | earni ng nodes to maxi m ze accessibility and

ef fecti veness.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

Apart from English, all courses at the institution are taught in
a bilingual format, enabling better conprehension for students.
The city’s nmulticultural and nultilingual denographics give
faculty a natural advantage in enploying bilingual teaching

nmet hods. The existing CBCS syllabus is well-suited to

i ncorporating Indian classical traditions and cultural heritage.
Departnents often organi ze study tours to nearby sites of

hi storical and cultural significance, allow ng students to
connect theoretical knowl edge with real -world experiences. These
efforts help bridge academ c learning with India s rich cultura
| egacy.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The institution is conmtted to an ecosystemthat enphasizes

Qut conme- Based Education (OBE) for students. Student-centric
practices |like project-based | earning, fieldwrk, experiential

| earni ng, and group discussions are integral to achieving course
obj ectives. These nethodol ogi es enrich students’ know edge by

bl endi ng theoretical and practical aspects seam essly, fostering
a conprehensive | earning experience that equips students with
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essential skills and know edge.

20.Distance education/online education:

The institution boasts excellent infrastructure to support online
and di stance education. As a Learning Support Centre of | GNQOU,
many faculty nmenbers are experienced in distance |earning

met hodol ogi es. Online education is facilitated by classroons

equi pped with HD interactive boards, a dedicated server, and G
Suite accounts for faculty. The college's uni que E-ngage portal,
offering a repository of free online study materials, further
enhances the EdTech capabilities, ensuring a snooth and effective
bl ended | earni ng experi ence.

Extended Profile

1.Programme

11 624

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 8115

Number of students during the year

File Description Documents
Data Template View File
2.2 1858

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 693

Number of outgoing/ final year students during the year
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File Description Documents

Data Template View File
3.Academic
31 75

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 75

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 42

Total number of Classrooms and Seminar halls

4.2 156. 28

Total expenditure excluding salary during the year (INR in [akhs)

4.3 208

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The Institution ensures effective curriculum planning and delivery
t hrough a structured, well-docunented process:

e Academ c Cal endar:
o Provisional calendar prepared in departnental neetings
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e Routine and Syllabus Distribution:

[e]

[e]

[e]

e Orientation Prograns:

[e]

[e]

e CurriculumDelivery Mthods:

[e]

e Extra

e Student Engagenent:
Activities |like wall nagazines, exhibitions, and

o]

[e]

[e]

[e]

[e]

visits.
e Teacher Devel opnent:

websi te.
e Feedback:

Annual Quality Assurance Report of SURYA SEN MAHAVIDYALAYA

based on North Bengal University’s schedul e.

| ncl udes continuous internal assessnents, exams, and
co-curricular activities.

Finalized by the academi c commttee and approved by

| QAC.

Routine commttee prepares schedules for Arts,

Sci ence, and Comrerce.

Departnents distribute syllabus anong faculty.
Routine shared via notice board and col | ege website.

Princi pal addresses parents at the session’s start.
Departnents organi ze student orientation.

Board and marker, |CT-enabled |lectures, invited talks,
and faculty exchanges.

Educati onal excursions, group discussions, and
practical sessions with nodern tools.

Support:
Extra cl asses for slow and advanced | ear ners.
Sem nar and central libraries wth extensive

resources, including access to N-List and NDL.

debat es.
Conti nuous assessnent via tests, projects, and field

Participation in OPs (1), RCs (4), and FDPs (56).
Study materials and e-content posted on the college

Onl i ne feedback on curriculumdelivery analyzed by
| QAC and shared with the governi ng body.

File Description

Documents

Upload relevant supporting View File

document

Link for Additional information

https://suryasencol |l ege. org.in/new 2020 ro
utin. php

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)
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The | QAC desi gns the acadeni c cal endar at the begi nning of each
session, aligning with university guidelines and incorporating
tentative schedules for internal assessnents. Various nodes of
conti nuous eval uation are inplenented: Departnents conduct regul ar
unit tests as part of the internal assessnent process. The actual
test schedul es are shared through departnent notice boards and the
col l ege website. To address poor perfornmance, re-tests are
occasionally arranged to enhance students' confidence. Sem nar
topics are assigned to students, who deliver PowerPoi nt
presentations followed by interactive sessions. Evaluation is
based on content, presentation skills, and interaction. For field-
based papers, students prepare and submt project reports or
assignnments for assessnent. Practical papers often include viva
voce as a nethod of eval uati on.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

htt ps://suryasencol | ege. org.i n/ new 2020_ac
adem cCal endar . php

1.1.3 - Teachersof the Ingtitution participate |A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachers in various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
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system has been implemented
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1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

26

File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

2

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total

number of students during the year

185

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs

during the year

1453

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment
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1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution integrates Professional Ethics, Gender, Human
Val ues, Environnment, and Sustainability into the curricul um
t hrough vari ous academ c and co-curricular activities.

e Professional Ethics:

[e]

[e]

Soci ol ogy: Courses |i ke Research Methodol ogy (CCl12,
CCl4) and Field Wrk (DSE-4) focus on professional
et hi cs.

Add- On Courses: Human Val ues & Professional Ethics,
Busi ness Ethics & Comruni cation Strategies.

e (Cender:

[e]

Soci ol ogy: Topics include gender stereotyping (CC7),
fem ni st perspectives (CC3, CCl2), and Soci ol ogy of
Media (SEC-1).

Econom cs & Political Science: Gender issues in
education, work, globalization (DSE-701/703), and
fem nist theories (CGE-402).

Hi story & English: Courses explore gender roles,
marriage, property relations, and wonen’s witings
(ccs3, cc1o, cc11).

Activities: Add-on course on Understandi ng Gender,
sem nar on Wonen and Environnent, wall rmagazi ne on
anci ent | ndi an wonen.

Val ues:

Soci ol ogy, History, & English: Courses explore
culture, famly, norality, and Indian traditions (CCl,
CC7, CC12).

Add- On Cour ses: Phil osophy of Vivekananda, Tagore’s
val ues, wall nmgazi ne on Buddha' s teachings.

e Environnment & Sustainability:

[e]

[e]

Chem stry & Physics: Focus on green chem stry,
renewabl e energy, and pollution control (SEC, DSE
cour ses) .

Geography & Environnental Studies: Topics on gl obal
war m ng, resource nmanagenent, biodiversity, and
hazards (CC301, AECC-1).

Activities: Add-on courses on related issues.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

6

File Description Documents

Any additional information View File
Programme / Curriculum/ View File

Syllabus of the courses

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experientia learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

131

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System
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1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

A. Al of the above

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No Fil e Upl oaded

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution

may be classified asfollows

A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://suryasencol |l ege. org.in/new 2020 fe
edbackanal ysi s. php

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

3660

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
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supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

1343

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Assessnent of Learning Levels:
o Students are categorized as Sl ow or Advanced Learners based on
prior examresults, internal assessnments, and initial classroom

responses.

o0 Departnents plan strategies to address |earning chall enges,
especially after pandem c di sruptions.

For Sl ow Lear ners:

(@)

bj ect i ves:

1. Enhance under st andi ng.

2. Boost confidence.

3. I nprove exam perfornmance.

o Policies:

1. Maintain separate registers for slow | earners.
2. Conduct special classes.

3. Organi ze online doubt-clearing sessions.

4. Ensure 24x7 online teacher accessibility.

5. Provide psychol ogi cal counseling.
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For Advanced Learners:

o

hj ect i ves:

1. Foster in-depth thinking.

N

Devel op research aptitude.

o Policies:

1. Ofer individual attention.

2. Update students on the | atest subject devel opnents.

3. Provide reference books for conprehensive understandi ng.
4. Arrange special sem nars.

5. Encourage participation in inter-college creative activities.

File Description Documents
Link for additional Information

Ni |
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
8115 75

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution utilizes student-centered approaches such as
experiential l|earning, collaborative |earning, and problemsol ving
t echni ques to enhance educati onal experiences.

Experiential & Participative Learning:
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St udents engage in sem nars, group discussions, poster
presentations, and thematic wall nagazines aligned with curricul ar
t henes.

Hands-on practical sessions are conducted for subjects |ike
Chem stry, Physics, Conputer Science, and Geography.

Field trips, educational excursions, and project work foster
experiential |earning.

Departnents encourage creative exploration through nagazi nes and
conpetitions that integrate interdisciplinary thenes.

Pr obl em Sol vi ng Met hods:

Students develop critical thinking, research aptitude, and
presentation skills through sem nar paper presentations.

Vari ous departnents organi ze workshops and initiatives
addressing real -world i ssues such as m sinformation, environnental
concerns, and public health.

Col | aborative activities and projects enable students to devise
practical solutions to contenporary chall enges.

| CT Tools & E-Resources:

| CT-enabl ed cl assroons and digital platfornms |ike the e-1learning
repository ensure access to study materials and virtual
si mul ati ons.

Onl i ne eval uation and bl ended teachi ng net hodol ogi es are
i npl emented for effective |earning.

Tools li ke Google Classroomand the institution’s G Suite domain
enhance interaction and resource accessibility.

The institution maintains a balanced approach, integrating
traditional nmethods with nodern technologies to create a holistic,
engagi ng, and inpactful |earning environnment.
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File Description Documents
Upload any additional View File
information
Link for additional information
Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in

maximum of 200 words

The institution boasts 17 | CT-enabl ed cl assroons equi pped with 4K
UHD I nteractive Hubs featuring inbuilt conputers, enhancing the

t eachi ng-1 earni ng experience. Faculty nenbers extensively use
these resources for daily | essons, ensuring an engagi ng and

i nteractive environnent.

e The coll ege has adopted the G Suite domain, revol utionizing
academ c connectivity and communi cation. This platform
facilitates seanl ess email conmmuni cati on anong faculty,
staff, and students and supports the bl ended teaching
met hodol ogy through Googl e C assroons.

e Departnents regularly organize student-centric sem nars

usi ng Power Poi nt

participation and critical thinking. The institution’s

ngage’ portal serves as a dedicated repository of study
materials in various formats, accessible to students at
their conveni ence, thus ensuring continuous | earning

support .

e Science departnents | everage ICT tools to conduct virtual
practical classes by sinulating experinents and upl oadi ng

cl assroons. These approaches reflect the

institution's comnmtnent to integrating technology into

t eachi ng-1 earning to enhance student engagenent and academ c

themto virtual

out cones.

presentations to foster active

e-

File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

htt ps://suryasencol | ege. org. i n/ eNgagePorta
| . php

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
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2.3.3.1 - Number of mentors

75

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroall.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

75

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

21

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)
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2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

714

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institution ensures a flexible, transparent, and fair approach
to student assessnment and grievance resolution, catering to
di verse | earni ng needs.

Mechani sm of Assessnent:

e Mnthly class tests are conducted for continuous eval uation
with tinmely feedback and retests avail able for students
needi ng i nprovenent.

e Conprehensive pre-senester exans help famliarize students
W th exam patterns.

e Diverse nethods |ike project subm ssions, sem nar
presentati ons, assignnments, and group di scussi ons assess
practical know edge, critical thinking, and coll aborative
skills.

e Senester-end exans, nmanaged by the Exam nation Commttee,
strictly follow university guidelines.

Transparency in Assessnent:

e Unit test results are pronptly displayed on notice boards
and shared through departnental WhatsApp groups for real-
ti me access.

e Performance discussions in departnental and academ c
comm ttee neetings inform pedagogi cal inprovenents.

e Special internal tests accombdate students with valid
reasons for m ssing schedul ed exans.
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e Regul ar university observer visits and strict anti -
mal practice policies uphold the integrity of assessnents.

Gi evance Redressal:

e Students dissatisfied with assessnents can request script
reviews, retests, or apply for university reassessnent.

e (Open conmuni cation with teachers supports coll aborative
result anal ysis and pl anni ng.

e A grievance w ndow on the coll ege website and direct
communi cation channels with Heads of Departnents or the
Principal ensure tinely resolutions.

This proactive framework fosters a fair and growt h-oriented
| earni ng environment for all students.

File Description Documents

Any additional information View File

Link for additional information
htt ps://suryasencol | ege. org. i n/ new 2020_De

part ment al Noti ce. php

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution ensures a fair, transparent, and flexible
assessnent system enphasi zi ng excell ence and catering to diverse
| ear ni ng needs.

Assessnent Mechani sm

e Mnthly class tests assess student understanding, with
retests avail able for those needing inprovenent.

e Conprehensive pre-senester exans help famliarize students
wi th exam formats.

e Diverse nethods |ike projects, sem nars, assignnents, and
group di scussi ons assess know edge, skills, and critical
t hi nki ng.

e Senester-end exans follow university guidelines, overseen by
t he Exam nation Comm ttee.

Transparency and Fairness:

e Results of unit tests are displayed on notice boards and
shared via departnental WhatsApp groups for accessibility.
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e Performance discussions in departnental and academ c
comm ttee neetings guide teaching strategies.

e Special internal tests accommbdate students unable to attend
schedul ed exans.

e Regul ar university observer visits ensure fairness, while
strict anti-mal practice policies uphold academc integrity.

G'i evance Redressal:

e Students dissatisfied with assessnments can request script
reviews, retests, or appeal for university reassessnents,
wWith institutional support.

e (Open communication with teachers fosters col |l aborative
anal ysi s and pl anni ng.

e A dedicated Exam nation Comnmttee and a Hel p Desk address
grievances pronptly.

e Departnental WatsApp groups and a grievance w ndow on the
coll ege website allow direct conmunication with Heads of
Departnents or the Principal.

Thi s conprehensi ve system ensures equitabl e opportunities,
fostering a supportive and transformative | earning environnent.

File Description Documents

Any additional information View File

Link for additional information
https://suryasencol | ege. org.in/new 2020 _On
| i neG i evances. php

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution ensures transparency by displayi ng Course Qutcones
(CGs) and Program Qutcones (PGs) on the coll ege website, aiding
students in making infornmed decisions about subject selection
based on their aptitudes.

1. Alignnment with Guidelines: Al courses are designed per the
Uni versity of North Bengal's guidelines. Until 2022-23, the
institution followed the CBCS franmework, enconpassing Core
Courses (CC), DSC, SEC, CGE, and DSE, each with defined
out cones. Rel evant university docunents are accessi ble on
the col |l ege website.
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2. Information Access: The coll ege prospectus and website
provi de detailed information about course structures and
avai |l abl e options, enabling students to understand their
academ c pat hways.

3. New Program | npl enentation: Beginning in 2023, the
affiliating university introduced the Four Years
Under graduat e Program ( FYUGP), which the coll ege adopted,
of fering Major courses to align with the revised curriculum
structure.

Thi s approach ensures students are well-infornmed about academ c
of ferings and outcones, pronoting clarity and alignment with
institutional and university standards.

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://suryasencol | ege. org. i n/ new 2020_po
co. php
Upload COsfor all courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Strategies to achi eve Program Qutconmes (PGs), Program Specific
Qut conmes (PSGCs), and Course Qutcones (CGCs) are eval uated using
direct and indirect assessnent tools. CO attainnent acts as a key
i ndi cator for assessing PSOs and PGCs.

Explicit Approach:

e Continuous Internal Assessnment (ClA): Proficiency and skill
devel opnent are assessed through unit tests, assignnments,
group projects, sem nar presentations, |aboratory work,
poster presentations, PowerPoint presentations, and
extracurricular activities.

e End-Senester Exam nation Perfornmance: G ades fromformative
and sunmative assessnents reflect CO achi evenent.

I mplicit Methodol ogy:
e Academ c Calendar: The institutional academ c cal endar

aligns with the affiliating university's schedul e,
speci fying key academ ¢ and exami nation dates for students.
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e Role of the Academic Commttee: Reviews CGCs and PGCs through
course conpletion reports and conti nuous eval uati on data
fromdepartnents. Commttee neetings anal yze results and
recomrend i nprovenent neasures.

e Effective Syllabus Distribution: Heads of Departnents assign
courses based on teacher specialization, with teaching plans
ensuring tinmely syllabus conpl etion.

e Faculty Appraisal Tools: Faculty use an appraisal systemto
noni tor teaching plans, performance, and syll abus
conpl eti on.

Support Mechani sns:

e Feedback System Dual -1ayer feedback from students and | QAC
eval uates teaching efficacy, conceptual clarity, and
curriculumdelivery. Results informrenedial strategies.

e Academ c Audits: External audits validate academ c policies
and recommend i nprovenents, ensuring robust attainment of
CGCs and PGCs.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://suryasencol | ege. org.in/iqgac/ AAA 20

23- 24. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

693

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://suryasencol | ege. orq.in/igac/ Annual
_Report 2023-24. pdf
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://suryasencol |l ege. org.in/igac/ Students Feedback 2023 24. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0. 45

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

01

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://wwv csr.res.in/

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
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year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

17

File Description Documents

Report of the event View File

Any additional information No Fil e Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

18

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

9

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities
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3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Over the past year, several inpactful initiatives have taken
pl ace, including:

1. Distribution of Blankets: In response to the needs of the |ess
fortunate, volunteers organized a successful blanket distribution
drive, providing warnmth and confort during the col der nonths.

2. Dengue Awareness Prograns: Three wel | -attended prograns were
conducted to educate the comunity about Dengue fever, enphasi zing
prevention nethods and the inportance of nmaintaining a clean
envi ronnment .

3. Health Canps: Two health canps were organi zed, offering free
nmedi cal check-ups and consul tations.

4. H VI Al DS Awar eness Program A conprehensi ve awar eness program
was held to educate individuals about H V/ Al DS.

5. I mmuni zation Progranms: Two i nmunization drives were conducted
to ensure that children in the community received essenti al

vacci nations, helping to protect them against preventable

di seases.

7. PCSCO Awar eness Program An informative session was held to
rai se awar eness about the Protection of Children from Sexual
O fences (POSCO Act.

8. Prajapati - Marriage Arrangenents for the Marginalized:
Initiatives were undertaken to facilitate marriage arrangenents
for marginalized individuals.

9. Road Safety Wek Cel ebration: The institution hosted a week-
| ong cel ebration focusing on road safety, featuring workshops and
activities ained at educating students.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
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3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

5

File Description

Documents

Any additional information

View File

Number of awards for extension
activitiesin last 5 year(Data
Template)

View File

e-copy of the award letters

View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Crosy/

YRC etc., during the year

32

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizationsthrough NSY
NCC/ Red Crosy YRC etc., during the year

1367
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
ingtitutions/industries for
internship (Data Template)

View File

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUs with national and international institutions, univer sities,
industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

5

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate

houses

Any additional information View File
Details of functional MoUs with View File

institutions of national,
international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution provides robust infrastructure and nodern
facilities to support effective teaching-Iearning:

e ( assroons:
o 44 fully functional classroons, including 17 |CT-
enabl ed smart cl assroons.
o 3 classroons with portable projectors and desktop
conputers for sem nars and presentations.
e Laboratory Facilities:
o Well-equi pped | abs in key departnents:
= Chemstry: 3
= Physics: 5
= Mathematics: 1
= Ceography: 2
= Conputer Science: 2
= Language Lab: 1 (ORELL TALK Software).
e Semnar Halls:
o 2 air-conditioned halls with state-of-the-art audi o-
vi sual systens and 300 Mops LAN connectivity.
e Library Facilities:
o Central Library: 15,588 books, 12 journals, |NFLIBNET
access, and KOHA 17.11 automati on.
o Departnental Libraries: Individual libraries for each
departnment with reading and lending facilities.
e |CT and LMS Support:
o Online learning tools: G Suite for online classes and
exans, e-NGAGE portal for study materials, and SSM
AUTO for adm nistration
o Online lectures avail able on YouTube.
e O her Anenities:
o Staff roonms with LAN and desktop facilities.
o Divyangjan-friendly ranps and library |lift access.
o Display boards for departnmental publications.

This integrated infrastructure enhances both traditional and
noder n pedagogi cal practi ces.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://suryasencol | ege. org.in/new 2020 _ga

|l ery. php

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution boasts a prosceni um stage of approximately 1, 000
sq. ft., constructed in 2019, as the hub for cultural and
comenorative events. Activities hosted here include Foundati on
Day, Annual Social, observances of birth and death anniversaries
of Indian lum naries, International Mther Language Day, World
Envi ronnment Day, and Basant Ut sav.

Sports Facilities:

e | ndoor Games: Table tennis, carrom and badm nton, with a
dedi cated court and equi pnent.

e (Qutdoor Ganes: Facilities for cricket, football, and
vol l eybal | . Students actively participate in inter-college
sports under teacher supervision, achieving notable
di stinctions.

Gymasi um A state-of-the-art 2,400 sg. ft. gymnasium established
i n 2021, pronotes physical fitness anbng students.

Life-Skill and Well-being Prograns: The Life-Skill and Wl -Being
Cell conducts regular activities throughout the year, focusing on
students' and staff's nmental rejuvenation. Key initiatives include
yoga sessions and workshops to enhance life skills and overall

wel | - bei ng.

Thi s conprehensi ve approach ensures students' holistic growh,
bal anci ng academ ¢, physical, and cultural devel opnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://suryasencol | ege. org. i n/ new 2020_ga

|l ery. php
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4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

42

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

42

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://suryasencol | ege. org.in/new 2020 _ga
|l ery. php
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

6. 78

File Description Documents

Upload any additional View File
information

Upload audited utilization No File Upl oaded
Statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The Library of Surya Sen Mahavi dyalaya is a fully automated

knowl edge hub utilizing the Integrated Library Managenent System
(ILVM5) software KOHA. Automation was initiated in 2018, and the
library currently operates on KOHA version 22.05.04.000. This
advanced system stream ines |ibrary operations, including
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catal oging, circulation, and acquisition, ensuring efficient
managenent of resources.

Wth full automation, the library offers seam ess access to its
extensive collection, catering to the diverse academ c needs of
students and faculty. The system enhances user experience by
enabling features |i ke OPAC (Online Public Access Catal ogue),
which allows users to search and reserve books online. KOHA s
robust functionalities ensure transparency, reduce nmanual errors,
and support digitized workflows, nmaking the library a nodern and
user-friendly academ c resource center.

The adoption of |ILMS has transforned the library into a nodel of

i nnovation and efficiency, aligning wwth the institution's

comm tnent to academ c excellence. By integrating technology with
traditional library services, Surya Sen Mahavi dyal aya Library
exenplifies how educational institutions can |everage automation
to enrich | earning and resear chenvironnents.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information http://survasencoll egelibrary.orqg.in:8019/

4.2.2 - Theinstitution has subscription for the | C. Any 2 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)
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0. 93

File Description Documents

Any additional information View File

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

66

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

The institution acknow edges the critical role of information
technology in fulfilling its academ ¢ and adm nistrative

obj ectives. To uphold integrity in teaching, confidentiality in
assessnents, accuracy in research, and transparency in

adm nistration, the college has inplenented a robust I T policy.

Key features include:

e Canmpus-wi de W-Fi: A conprehensive hi gh-speed network
powered by Bharat Fiber and Jio Fi ber ensures seani ess
connectivity across the canpus.

e Scal able Network: Wth an increasing user base, the
I nstitution proactively upgrades network speed under
contracts with service providers.

e Enhanced Coverage: Miultiple routers and dedi cated LAN
connections extend reliable and uninterrupted internet
access to all departnents and offi ces.

e Data Security: Anti-virus software is installed on al
systenms to safeguard agai nst mal ware and ensure data
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protection.

This I T infrastructure supports the college's commtnent to
excel |l ence in academ cs, research, and adm nistration by fostering
a secure, efficient, and tech-driven environment.

The new generation HD 4K Interactive boards, installed in various
departnments, are maintai ned through AMC with the vendors.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://suryasencol | ege. org. i n/ new 2020_ga

|l ery. php

4.3.2 - Number of Computers

201

File Description Documents

Upload any additional View File
information

Student — computer ratio No File Upl oaded

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

20. 04
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File Description Documents

Upload any additional View File
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institution follows a systematic policy for the maintenance
and efficient utilization of its physical, academ c, and support
facilities:

e Building Infrastructure: A dedicated Building Conmttee
oversees mai ntenance, repairs, and construction. Electrica
i ssues are pronptly resolved by a trained electrician-cum
car et aker.

e Conputer & IT Infrastructure: Qualified I CT-in-Charges are
enpl oyed to nanage and upgrade the college's I T systens.
Annual Mai ntenance Contracts (AMCs) are renewed regularly to
ensure seanl ess operations.

e Laboratory Equi prent and Machi nery:

o (Gas pipelines are routinely inspected by skilled
technicians for safety.

o A stock register is maintained for chemcals and
gl assware to ensure proper inventory managenent.

e Library Resources:

o Trained |library staff manage resources effectively in
bot h bookshel ves and t he readi ng | ounge.

o O f-Canmpus Access is provided to faculty and students,
enabling 24/7 access to library resources via |P range
both on and of f campus.

e Security and Mnitoring:

o The canpus is equipped wth 124 CCTV caneras to ensure
safety and protect institutional infrastructure.

This structured approach ensures optinal functionality and
security of all facilities, supporting a conducive academ c and
adm ni strative environnent.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://suryasencol | ege. org.in/new 2020 _ga

|l ery. php

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2966

File Description Documents

Upload self attested letter with No File Upl oaded
thelist of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

246
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File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

https://suryasencol |l ege.org.in/

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

622

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

622

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A. Al of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

Annual Quality Assurance Report of SURYA SEN MAHAVIDYALAYA

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

31

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

49
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File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

6

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.

12

File Description

Documents

e-copies of award letters and
certificates

View File

Any additional information

No Fil e Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

View File
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution actively facilitates students’ representation and
I nvol venent in various admnistrative, co-curricular, and
extracurricular activities. Wi le there has not been a fornal
Students’ Council or Union in recent years, students play a vita
role in institutional decision-making, particularly in areas
directly inpacting them such as adm ssions, exam nati ons,
cultural events, and sports activities.

Student representatives are integral to the functioning of key
comm ttees, including:

e Internal Quality Assurance Cell (1 QAC)

e Anti-Raggi ng Squad

e Environnent and Canpus Beautification Conmttee
e Ganes and Sports Committee

Their participation ensures that students’ voices are heard and
their opinions considered in shaping policies and initiatives.
Students are also actively involved in organi zing and cel ebrati ng
events such as Saraswati Puja on Vasant Pancham , as well as the
observance of significant cultural and special days.

Thi s inclusive approach provides students w th neani ngful
opportunities to express their views and contribute to the
institution’ s devel opnent, fostering a sense of ownership and
responsibility while enhancing their |eadership and organi zati onal
skills.

File Description Documents

Paste link for additional

information htt ps://suryasencol | ege. org.in/new 2020_Su
bConmm tt ee. php

Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year
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18

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The Al ummi Associ ation of Surya Sen Mahavi dyal aya pl ays a vital
role in engaging its ex-students, fostering both institutional
growt h and community wel fare. Over the past academ c year, the
Associ ation has undertaken several commendable initiatives ained
at enriching the coll ege environnment and supporting its diverse
needs:

On July 24, 2023, the Association nade a significant
contribution to the book bank by donating 135 books focused on
comrerce. This donation ains to enhance the resources available to
current students and pronote a rich | earning experience.

On Septenber 9, 2023, the Association further enhanced the
college's facilities by donating a high-quality JBL sound system
which will benefit various events, |ectures, and cultural
activities wthin the canpus, providing a better auditory
experience for attendees.

On March 4, 2024, the Association continued its efforts by
donating 114 books across various departnents, ensuring that
students and faculty alike have access to a w de range of academ c
resources to support their studies and research.

Wth a robust nenbership of over 8,100 alumi, the Association is
dedi cated to continuously enriching the academ c, cultural, and
prof essi onal | andscape of Surya Sen Mhavi dyal aya, fostering a
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strong sense of community and col | aborati on anong its nenbers.

File Description Documents

Paste link for additional
information https://suryasencol | ege. org. i n/ new 2020_al
ummi _achi venent . php

Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The college is dedicated to fostering a culture that hel ps
students recogni ze and devel op their inner potential. Student and
teacher representatives in key bodies |ike the Governi ng Body
(&), IQAC, and various comrittees actively contribute to acadenic
devel opnent by offering insights and col | aborating on problem
solving. The NSS and NCC units enthusiastically participate in
events within and beyond the canpus, pronoting comunity
engagenent .

The college prioritizes effective planning to ensure neani ngful
student participation in the |earning process. Teachers and non-
teaching staff collaborate in adm ssion and exam nati on processes
to ensure their snooth and tinely execution. Several committees
and cells organi ze diverse prograns ai ned at students' holistic
devel opnent, with teachers playing a crucial role in their
success.

Teacher feedback on various activities is regularly discussed
during Teachers’ Council neetings. Constructive suggestions are
then forwarded to higher authorities, ensuring continuous

| nprovenent. This collaborative and student-centered approach
aligns with the institution’s mssion to create an inclusive,
dynam c | earni ng environnent.
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File Description Documents

Paste link for additional
information https://suryasencol |l ege. org.in/new 2020 M
ssi onVi ssi on. php

Upload any additional View File
information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

Decentral i zati on:

e The Governing Body (GB), conprising elected teacher and non-
teaching staff nenbers, oversees key adm nistrative
deci si ons.

e Recommendations fromthe Teachers' Council (TC), Academ c
Commttee, and | QAC on academ c devel opnent activities are
forwarded to the GB for approval and inplenentation

e Conmittees fornmed by the TC focus on acadeni c and
extracurricul ar progress, ensuring a bal anced devel opnent of
student s.

e Specific responsibilities are delegated to faculty nenbers
for initiatives such as NSS, NCC, AISHE, and N RF, pronoting
accountability and focus.

Partici pative Managenent:

e Teachers, non-teaching staff, and students coll aborate
t hrough various conmttees, contributing to decision-naking
processes.

e Resolutions fromthese conmttees are forwarded to higher
authorities like the TC, 1QAC, and GB for tinely execution

e | QAC prepares the annual academ c action plan, which is
shared with stakeholders to ensure alignnment and effective
i npl enent ati on.

e Feedback from stakehol ders, collected annually, guides the
review and refinenent of the plan of action for continuous
I nprovenent .

This structured approach ensures the institution operates with
effective | eadership, fostering a coll aborative environnment and
pronoting grow h through participative and decentrali zed
managenent practices.
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File Description

Documents

Paste link for additional
information

htt ps://suryasencol | ege. org.in/new 2020_Su

bConmm tt ee. php

Upload any additional
information

No File Upl oaded

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

e Last year,

the college continued its commtnent to

noder ni zi ng adm ni strative processes by introducing office
automation as a seanl ess extension of earlier
This systemis designed to sinplify organizational
such as accounting, data managenent,
adm ni strative functions.
wor kfl ows from adm ssion to exam nati on

i n

and vari ous

It ainms to stream ine office

ensurin

efficient and paperl ess approach.

e The portal

retrieval

and anal ysi s.
devel oped specifically for this purpose,
on staff nobile devices.
record attendance digitally, bypassing the bionetric system
to ensure a safer and nore hygi enic nmethod of operation

e This initiative reflects the college’ s focus on adopting eco-

Through this app,

al so integrates academ c activities,
real -time updating of student and teacher data for
A dedi cated Android application

has been installed

t each

friendly and technol ogically advanced sol utions.

automation systemis set to evolve further,
upgrades planned to neet the institution's dynam c needs.
progressively transitioning all
the college ains to reduce its reliance
contributing to an environnent-consci ous and

cul ture.

a digital
on paper,

efficient organi zati onal

pl at f orm

adm ni strative f

wi th conti nuous

itiatives.

t asks

g a nore
enabl i ng the

qui ck

ers can

The office

By
unctions to

File Description

Documents

Strategic Plan and deployment
documents on the website

No Fil e Upl oaded

Paste link for additional
information

https://suryasencol |l ege.org.in/office_mana

ger. php

Upload any additional
information

No Fil e Upl oaded
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The institutional bodies operate effectively and efficiently,
gui ded by wel | -defined policies, adm nistrative structures, and
procedures.

Adm ni strati ve FraneworKk:

e The college is a State Governnent-aided institution
established under the direction of the Departnent of Hi gher
Education (DHE), Governnment of West Bengal .

e The Governing Body (GB), the highest decision-naking
authority, conprises representatives from

o State Governnent

o Higher Education Council

o Affiliating University

o Teachers, non-teaching staff, and students

Appoi nt ment and Service Rul es:

e Teaching and non-teaching staff appointnments are nade
t hrough the West Bengal College Service Conm ssion.

e The college adheres to the service rules outlined by the
DHE.

Departnental Operations:

e FEach departnent functions under the supervision of its Head
or Departnent-in-Charge, supported by teaching and non-
t eaching staff.

Comm ttees and Cell s:

e Various commttees and cells are fornmed by the Principal in
consultation with the Teachers’ Council (TC) and GB
i ncl udi ng:
o Finance, Purchase, and Building Commttees
o Internal Conplaint Cell, Anti-Ragging Cell, Gievance
Redr essal Cel
o SC/ST/Mnority Cell, NSS, NCC, and Research Cel
e Coordinators oversee committee operations, ensuring
deci sions are approved by higher authorities |like GB, |QAC,
and TC

This structured framework ensures streanli ned governance and
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I nstitutional efficiency.

File Description Documents

Paste link for additional
information htt ps://suryasencol | ege. org.i n/ new 2020_Go
ver ni ngBody. php

Link to Organogram of the
I nstitution webpage https://suryasencol | ege. org.in/new 2020 _or
ganogr am php

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

Vel fare Measures for Teachi ng and Non- Teachi ng Staff

The institution provides a range of welfare neasures to ensure the
wel | - bei ng and professional devel opnent of its teaching and non-
teaching staff.

Wel fare Measures for Teaching Staff:

e West Bengal Health Schene: Conprehensive health coverage for
per manent teaching staff.

e On-Duty Leave: For attending sem nars, workshops, and
conf erences.
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e Leave Benefits: Maternity, paternity, and child care | eave

for eligible staff.

e Fee Rei nbursenent: Coverage of participation fees for

prof essi onal sem nars and wor kshops.
Wel fare Measures for Non-Teaching Staff:

e Swastha Sathi Prakal pa: Health i nsurance schene f
per manent non-teaching staff.

e EPF and Child Support Leave: Benefits for staff i
managenment posts.

e Medical Insurance: Additional health coverage for
managenent rol es.

e Free Unifornms: Provided to all G oup-D staff.

e Leave Benefits: Maternity and paternity | eave for
teaching staff.

e Fee Rei mbursenent: Coverage for sem nar/workshop
partici pation.

e Festival Bonus: Special bonus provided during the Puja

festival.

These wel fare neasures reflect the institution’s comm t
fostering a supportive and inclusive workplace for all
menbers.

or

n

staff in

non-

nment to
staff

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops

and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0
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File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

1

File Description Documents

Reports of the Human Resource No Fil e Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

54
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File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution follows an apprai sal system for teaching and non-
teaching staff, ensuring regular performance assessnent.

Teaching Staff Appraisal: The Head of Departnent or Departnent-in-
Charge submits the self-appraisals of faculty nmenbers to the
Academic Commttee for evaluation. The Principal collects annual
staff appraisal reports covering academ c and non-academ c
activities, which are used for recognition on the coll ege
foundation day. Faculty performance is assessed according to State
Gover nment gui delines and UGC norns, including G O No. 920-Edn
(CS)/5P-52/98 and G O No. 1373-Edn (CS)/5P-52/98, with
anmendnents. Faculty nmenbers are al so assi gned additional
activities, and their performance is reviewed by the Internal

Qual ity Assurance Cell (1QAC) for further evaluation. The Academnic
Comm ttee assesses the overall performance, forwarding the reports
to the Governing Body (GB) and | QAC.

Non- Teaching Staff Appraisal: The Head Clerk and Princi pal assess
the non-teaching staff's performance and submt their eval uations
to the Governing Body. The GB finalizes the appraisal based on

t hese reports, ensuring transparency and accountability.

File Description Documents

Paste link for additional

information https://suryasencol |l ege.org.in/office_mana
ger. php

Upload any additional View File

information
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6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The col | ege ensures financial transparency through regul ar
I nternal and external audits.

e Internal Audit:

o Conducted annually by the Internal Audit Commttee.

o Bills and vouchers for all expenses are verified under
di fferent heads.

o Any discrepancies found are reported to the Principal
for rectification

o The internal audit report is submtted to the
Gover ni ng Body for approval.

o In the financial year 2023-24, M Datta & Associ ates
perfornmed an internal audit on 5th Decenber 2024, and
t he Governi ng Body approved the report on 26th July
2022.

e External Audit:

o Conducted by an auditor appointed by the Governnent of
West Bengal, typically every two to three years.

o The external audit for the financial year 2023-24 is
pendi ng, as the Governnent has not assigned an auditor
for this period.

e Mechanismfor settling Audit bjections:

o Auditor observations are presented in the Governi ng Body
neeting, and strategies are devel oped to address any issues
I dentified, which are then inpl enented.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Mobi | i zati on of Funds:

e Tuition fees collected fromstudents formthe maj or source
of incone for the college.

e Grants received fromI|CSSR and other State and Central
agenci es.

e Sponsorship for events |Iike sem nars and workshops from
gover nnent and non- gover nnent agenci es.

e Interest generated fromthe corpus fund kept in the bank.

e Contributions fromalumi to support the coll ege.

Utilization of Funds:

e Funds received for salaries fromthe State Governnent are
used for the paynent of teaching and non-teaching staff.

e The college bears the salary expenses of managenent staff.

e Funds are allocated for the purchase of books, construction,
and ot her expenditures, adhering to budget norns and after
approval fromrelevant commttees such as Finance, Purchase,
Bui | di ng, and Library Conm ttees.

Utilization of Resources:

e A detailed annual budget is prepared to cover recurring
expenses, including electricity, internet charges,
stationery, and nmai ntenance costs.

e The college infrastructure is effectively utilized as an
exam nation center for University and conpetitive
exam nat i ons.
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File Description Documents

Paste link for additional

information https://suryasencol | ege. org.in/ new 2020 _Ev
ent Not i ce. php

Upload any additional No File Upl oaded

information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

The | QAC of has played a pivotal role in institutionalising

gual ity assurance strategies and processes. This year, with the
NAAC peer teamvisit for the second accreditation cycle, the | QAC
concentrated on continuing the execution of previously introduced
policies nore inpactfully, solidifying its commtnent to
excel | ence.

Two major initiatives highlight these efforts:

1. Digital Transformation: The I QAC |l ed a significant
adm nistrative reformto foster a digital-first environnent.
| ntroduci ng dedi cated applications for teacher and office
staff attendance narked a step toward streamnined
operations. By enbracing a cashl ess and paperl ess work
environnment, the institution inproved efficiency and
chanpi oned environnental sustainability by reducing paper
usage.

2. Conprehensive Stakehol der Feedback Mechani sm A robust
f eedback system was devel oped to engage students, teachers,
al umi, and managenent actively. Their inputs catal yzed
several significant advancenments, such as enhancing the
library’s reference book collection, incorporating
devel opnent proposals fromalumi, and introducing
certificate courses to enrich the curriculum This approach
underscores the institution’s commtnent to inclusivity and
responsi veness to stakehol der needs.

Through these initiatives, the | QAC has denonstrated its
unwavering dedication to fostering a culture of continuous

i nprovenent and innovation, aligning wwth the institution’s vision
of holistic education and progressive refornmns.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution periodically reviews its teaching-I|earning
processes, operational structures, and nethodol ogi es to enhance

| ear ni ng out cones, guided by the | QAC franework. These revi ews
ensure continuous refinenent, resulting in nmeasurabl e inprovenents
across various academ ¢ and adm nistrative activities.

Two noteworthy academic initiatives illustrate this commtnent:

1. Revanping Library Lending and Borrowi ng: As part of the
“Library to Students” canpaign, the institution introduced
QR codes in all classroons. This innovative system enabl es
students to browse the |library’s catal og and access study
materials effortlessly. By integrating technology into
i brary operations, this initiative has significantly
enriched the teaching-Ilearning ecosystem naking resources
nore accessi ble and fostering a culture of self-directed
| ear ni ng.

2. Blended and Technol ogy-Driven Teachi ng Met hodol ogi es: The
institution continued its focus on innovative teaching
practices, nerging traditional nmethods with cutting-edge
technol ogy. Tools |like 4K HD interactive panels have been
extensively utilized to nake teachi ng nore engagi ng and
effective. These technol ogi cal advancenents, conbined with
traditi onal pedagogi cal techni ques, have enhanced the
| ear ni ng experience, catering to diverse | earner needs and
pronoting active participation.

Through these targeted initiatives, the I1QAC has facilitated a
dynam ¢ and adaptive academ c environnent. This systematic
approach underscores the institution’s dedication to quality
education and its vision of |everaging innovation for continuous
academ c growt h.
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File Description Documents

Paste link for additional

information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual
reports of Institution https://suryasencol | ege. org.in/new 2020 _an
nual r eport . php

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Measures Initiated for Pronoting Gender Equity

e Various departnents, including the Wonen’s Cell and the
I nternal Conplaints Conmttee , organi zed sem nars,
webi nars, and prograns throughout the academ c year to
pronot e awar eness about gender equity.

e International Wnen' s Day was cel ebrated with dedi cated
activities.

e Departnental teaching strategies focused on texts centered
around gender thenes, interpreted to enhance gender
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sensitivity anong students.

e G oomng Program for Gender Sensitisation: A training
program for student volunteers was |aunched after a joint
neeting of the ICC and Winen’s Cell on January 19, 2024,
ai mred at pronoting gender sensitization in rural areas. The
first session was held on January 29, 2024. Vol unteers
engaged with local wonen to discuss issues |ike gender

donestic violence, girl child trafficking,
and wonen's education through discussions, perfornmances, and
artwork, enpowering students for future |eadership roles in
sensitization activities.

e (Qutdoor Cender Sensitisation Canp: An awareness canp in
Ni chBasha, @Qul ma Tea Estate, educated women and chil dren
frommargi nalized comunities about gender equality and

di scrim nati on,

conbati ng abuse.

soci al issues, while essentials |like food, clothing, and
bl ankets were distributed. A gender survey was conducted
afterward to assess the program s inpact.

These initiatives collectively pronbote a culture of gender equity

and awar eness.

Annual Quality Assurance Report of SURYA SEN MAHAVIDYALAYA

St udent s gai ned val uable insights into

File Description

Documents

Annual gender sensitization
action plan

https://suryasencol | ege. org.in/new 2020 _in
t er nal Conpl ai nt Cel | . php

Specific facilities provided for
women in terms of: a. Safety

htt ps://suryasencol | ege. org. i n/ new 2020_ga

and security b. Counseling c. |l ery. php
Common Rooms d. Day care
center for young children e. Any
other relevant information
7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy
Biogas plant Whedlingtothe Grid Sensor-
based energy conservation Use of LED bulbg/
power efficient equipment
File Description Documents
Geo tagged Photographs View File

Any other relevant information

No File Upl oaded
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Facilities for WAaste Managenent in the Institution

e Solid Waste Managenent:
o Conposting is practiced at the canteen's backyard for
degr adabl e wast e.
o Separate bins for recycl abl e and degradabl e waste
ensure proper segregation.
o Waste is collected daily by the Siliguri Minicipal
Solid Waste Managenent team
o Paper waste is mnimzed through office automation and
is reused or recycl ed wherever possible.
e Liquid Waste Managenent:
o The institution has a proper sewage and drai nage
systemto ensure the safe disposal of |iquid waste.
e Bionedical Waste Managenent:
o Bionedical waste is generated mninmally and managed in
conpliance wth safety norns.
e E-WAste Managenent:
o Annual nai ntenance ensures repair and reuse of broken
el ectroni c equi prent.
o Irreparable e-waste is sent for recycling, allow ng
recovery of useful materials |ike netals.
e Waste Recycling System
o Waste recycling practices, such as paper reuse and
conposting, are integral to waste nanagenent.
e Hazardous Chemi cal Waste Managenent:
o Chem cal waste fromthe Science | aboratory is
channel ed through a separate pipeline into dedicated
chanbers for safe disposal.

These initiatives reflect the institution's commtnent to
sust ai nabl e and eco-friendly waste nmanagenent practices.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the

facilities https://suryasencol | ege. org.in/new 2020 _ga
|l ery. php
Any other relevant information View File

7.1.4 - Water conservation facilities available
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

A. Any 4 or All of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
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following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washr ooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

| nstitutional

Efforts for an Inclusive Environnent
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e Diverse Student Denographics: The institution attracts

students fromdiverse regions, including Siliguri,

Darj eeling, Jal paiguri, Kalinpong, Cooch Behar, Assam

Bi har, and Sikkim This creates a vibrant m x of cultural,
| i ngui stic, regional, socioecononm c, and religious
diversity.

e Language Inclusivity:

o Language is never a barrier in the teaching-I|earning
process or conmuni cati on.

o ( asses, events, and student-centric prograns are
conducted in nultiple | anguages to foster inclusivity.

o For conpetitions, judges proficient in relevant
| anguages are selected to ensure fairness.

e Cultural Harnony: The institution actively pronotes cultural
har nony t hrough prograns and conpetitions that cel ebrate
multi-regional, cultural, and linguistic diversity.

e Miltilingual Cultural Performances: Cultural events showcase
performances in various |anguages and styles, reflecting the
rich diversity of the student community.

e Commitment to Inclusivity: Efforts to maintain harnony anong
di verse groups are enbedded in institutional activities,
ensuring a supportive and tol erant environnent.

By enbracing diversity and fostering inclusivity, the institution
ensures a harnoni ous and enriching experience for all students.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Sensitization of Students and Enpl oyees to Constitutional
ol i gati ons

The institution actively pronotes awareness of constitutional
val ues, rights, duties, and responsibilities anong students and
enpl oyees through various initiatives.

e National Celebrations: Al significant national events are
celebrated with enthusiastic participation from students and
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staff. These events include speeches that highlight
hi storical mlestones, the sacrifices of patriots, and
| esser-known aspects of India s journey to nationhood.

e Professional Ethics and Val ues: The | QAC organi zes | ectures

and di scussi ons focusing on professional ethics and
constitutional values to instill a sense of duty and
integrity.
e Key Prograns O gani zed:
1. Angadaan Mahotsav — Pronoting awar eness about organ
donati on.
2. District-Level Mck Parlianment — Ofering practical
i nsights into parlianmentary proceedi ngs.

3. Hair Donation Drive — Supporting cancer patients as a

gesture of conpassion.

4. National Voters’ Day Cel ebration — Enphasizing the
| nportance of voting rights and responsibilities.

5. Voter Awareness Drive — Educating citizens on the
val ue of inforned voting.

6. Legal Awareness Program — Providing insights into
| egal rights and obligations.

These activities collectively foster a culture of civic
responsi bility, ethical conduct, and respect for constitutional
principles wwthin the institution.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Ingtitution hasa prescribed code | B. Any 3 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awar eness
programmes on Code of Conduct are
organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Key Cel ebrations and Prograns Organized in 2023-24 Session

e Rabindra Jayanti (Birth Anniversary of Tagore) on 8th My
2024 cel ebrated Tagore’'s literary and cul tural
contri butions.

e National Science Day on 28th February 2024 highlighted
scientific achievenents and pronoted i nnovati on.

e Cender Sensitization Programon 4th Septenber 2023 fostered
awar eness and inclusivity on gender issues.

e Martyrdom Day of Masterda Surya Sen and 162nd Birth
Anni versary of Swam Vi vekananda on 12th January 2024
honored their ideals and sacrifices.

e 127th Birth Anniversary of Netaji Subhas Chandra Bose on
23rd January 2024 celebrated his role in India s freedom
struggl e.

e (bservation of the 75th Republic Day on 26th January 2024
reinforced patrioti smand denocratic val ues.

e Commenvoration of the Birth Anniversary of Pandit |shwar
Chandra Vi dyasagar on 26th Septenber 2023 recogni zed his
contributions to education and social reform

e Teacher’s Day on 5th Septenber 2023 acknow edged the
i nval uable role of teachers in shaping society.

e (bservances |ike Wnen's Day and National Unity Day
cel ebrated enpowernent and the spirit of unity.

The institution's celebrations pronpote cultural heritage,
scientific inquiry, gender equality, and patriotic val ues.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Practice 1. Saturday Rostra Lecture Series

1. Qbjectives To cultivate a research ecosysteminspiring the
academ c community to actively engage in contenporary
research.

2. The Context Challenges included maintaining faculty
notivation and ensuring consistent participation

3. The Practice This initiative provides a platformfor faculty
to share research, explore new academc fields, and inspire
buddi ng researchers, pronoting interdisciplinary engagenment

4. Evidence of Success The series fostered significant research
interest, with plans to publish presented papers

5. Problenms Encountered and Resources Required Scheduling
| ectures on Saturdays was difficult. Coll ege-sponsored
menment os and m nor incentives ensured consistent faculty
partici pati on and sustai ned ent husi asm

6. Additional Information This practice inspires simlar
initiatives, fostering coll aborative research environnents.

Practice 2: Know Your Past: Tineless Indian |Icons

1. Objectives To connect India s ancient past with nodernity.

2. The Context Convincing authorities of its inpact and finding
spaces for displaying photographs.

3. The Practice Roons are named after iconic Indian
personalities, replacing nunbers wth neaningful references.

4. Evidence of Success Students now recogni ze |Indian icons,
fostering cultural appreciation.

5. Problenms Encountered and Resources Required Initially,
finding a designer was challenging. An English faculty
menber volunteered, and the institution funded franes and
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write-ups for successful inplenentation.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Distinctive Area: Skill Devel opnent and Professional G oom ng

e Recogni zing the evolving demands of the job market, the
coll ege has prioritized bridging the gap between traditional
academ ¢ know edge and industry-specific skills. This
initiative focuses on inparting practical know edge,
communi cation proficiency, and professional groom ng.

e To achieve this, the college introduced the Bachel or of
Busi ness Administration (BBA) program a Tourism Certificate
Course, and a uni que Language Certificate Course. These
prograns are tailored to enhance students’ speaking
abilities, confidence, and overall personality devel opnent.
The Language Certificate Course, in particular, trains
students in effective comruni cation and interview
techni ques, ensuring they are well-prepared for professional
i nteractions.

e Qur curated courses provide students with a conpetitive
edge. Graduates fromthese prograns stand out for their
proficiency and polished deneanour, often surpassing peers
fromother institutions in interviews and professional
settings.

e This initiative aligns with the institution s thrust on
skil |l -based educati on and conprehensive personality
devel opnent. By integrating practical and soft skills
training into the curriculum the coll ege ensures that
students are academ cally acconplished and professionally
equi pped to neet contenporary chall enges.
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7.3.2 - Plan of action for the next academic year

The institution outlines a conprehensive and forward-thinking
roadmap to advance its academ c, research, and coll aborative
pursuits. These plans aimto foster a culture of innovation,
intell ectual engagenent, and scholarly excell ence.

1. Intensifying Research Activities

1. Revanp of the Rostra Lecture Series- a platformwhere
faculty nmenbers present their research to peers, encouragi ng
critical dialogue and know edge exchange.

1. Regul ar class exchange Prograns: WII| be inplenented to
strengthen partnerships with institutions under existing
Menor anda of Understanding (MoUs). These structured
exchanges wi |l expose students to diverse academ c
environnments while | everaging the expertise of faculty
menbers and the unique strengths of collaborating
institutions, thereby enriching | earning experiences and
fosteri ng neani ngful coll aboration.

1. The institution also plans to host National Sem nars,
concentrating on contenporary thenmes and interdisciplinary
approaches. These events w || engage acadeni ci ans,
researchers, and practitioners in conprehensive di scussions,
culmnating in the publication of sem nar proceedings to
contribute to the body of academic literature. By doing so,
the institution ains to position itself as a vibrant hub of
academ c di scourse and thought | eadership.

Through these initiatives, the institution reaffirns its
comm tment to academ c distinction, innovation, and coll aborative
gr owt h.
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